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Market Opportunity

Wireless has clearly come of age, with unprecedented mobile device penetration rates, advanced mobile
device capabilities and the wide variety and bandwidth of wireless networks. While organizations have
recognized the strategic importance of extending business processes to mobile users, many businesses are
still unsure about how best to position the enterprise for maobility. Confusion is further compounded by the
proliferation of players in the mobile software ecosystem, each offering a multitude of point solutions that
lack the flexibility to address an extendible mobile service strategy.

More than ever, companies are searching for a single vendor to simplify the complexities involved in
launching mobile solutions, making issues around disparate data, device diversity and network
convergence transparent to both the business and the end-user. According to leading technology analyst,
Gartner, “By 2009, 50% of enterprises will have migrated away from tactical mobile application silos
(supporting a single application) to strategic platforms capable of supporting multiple applications,
managing devices, and securing data and transport. ”

By partnering with MobileAware you will be uniquely positioned to meet your customers current and future
mobility requirements. Mobile Service Infrastructure provides a single, unified framework for securely and
reliably delivering all types of mobile data solutions. Combining advanced client and server technologies,
connection management, store-and-forward messaging, database synchronization, data compression and
FIPS 140-2 validated encryption, Mobile Service Infrastructure provides a comprehensive set of
functionality to transmit business data to mobile users.

“Mobile Service Infrastructure
offers our global partner
community an integrated
product set that greatly

simplifies the process of
creating, delivering and
managing mobile business
solutions.”

Kevin McCloskey,
CEO, MobileAware
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Partnering with MobileAware
MobileAware provides the expertise, industry leadership, product innovation, global customer base and

comprehensive partner program that organizations require to deliver best-of-breed mobile solutions.

Partnering with MobileAware offers organizations a competitive advantage and unprecedented opportunities
that expand market reach, drive increased revenue and accelerate time-to-market.

Mobility Expertise and Leadership

[ | Leading provider of Mobile Service Infrastructure, a unified technology framework for creating and
managing mobile data solutions across all lines of business.

[ | Comprehensive standards-based product suite, combining advanced client and server technologies
to deliver mobile solutions in always-connected or occasionally-disconnected network environments.

| End-to-end framework for mobile data services, including, proven and innovative solutions for Mobile
Content Delivery and Mobile Enterprise (Mobile Workforce and Mobile Customer Self-Service).

[ Mobile Service Infrastructure adheres to the principles and standards underpinning the movement
towards Service-Oriented Architecture, allowing mobile services to be created using the software
tools and middleware technologies already employed by enterprises.

| Team of highly skilled and experienced mobility specialists.

Global Experience

[ | Large global customer base, serving over 100 satisfied businesses across six continents.

| Extensive customer reference sites for Mobile Content Delivery, Mobile Workforce and Mobile
Customer Self-Service solutions.

[ | Client base includes leading operators such as Telstra, O2, Digicel and China Mobile and
cross-vertical blue chip companies including BellSouth, Pepsi, TNT Express, SNCF and American
Airlines.

[ | Packaged mobile solutions for a wide range of vertical markets.

Demonstrated Strength and Stability

[ | Market-leading organization, global presence, established partner network.

[ Leading role in setting the standards and shaping the vision of the mobile Web — active member of
the World Wide Web Consortium (W3C) advisory committee and founding sponsor of W3C Mobile
Web Initiative.

[ | Winner of multiple industry awards recognizing quality, innovation and leadership in mobile software.

| Endorsement by leading industry analysts for company vision and strategy.

[ | Comprehensive partner program providing valuable tools and resources, including education and

training, sales and marketing toolkits, regular communication and exclusive partner portal.
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Partner Program Overview

The MobileAware Partner Program is designed to provide a comprehensive framework that enables our
partners to develop, resell, deliver and support our industry leading mobile applications. By providing
valuable tools and resources MobileAware equips partners to take immediate advantage of market opportu-
nities.

The Partner Program reinforces the mutual commitment between MobileAware and our partner
organizations. With clearly defined benefits and rewards, the program ensures that joint objectives are
identified and achieved. Together, our mission is to deliver real business value and competitive edge.

The MobileAware Partner Program consists of four partnership categories, addressing the unique
competencies and diverse requirements of our partners.

The Partner Program will be regularly reviewed, updated and expanded to meet the changing needs of our
partner community.

“MobileAware is an
important partner in helping
Ericsson bring to market
solutions that offer value-add
and differentiation. As
consumer demands grow
and usability becomes more
crucial, device rendering is
key to launching value
added services. We are very
happy to have a close
co-operation with

MobileAware and jointly we
will continue to bring to
market solutions that add
value to operators as well as
consumers.”

Gabriela Styf Sjoman,

General Manager,

Service Layer and Systems Integration,
Ericsson China
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Partner Categories

The MobileAware Partner Program consists of four partnership categories:

N e
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Strategic Partner

MobileAware’s Strategic Partners are
characterised as global leaders across technology,
marketing, sales, and service capabilities. These
companies typically represent the standard in their
industry, speciality or vertical market.

Technology

mobileaware Partner

Technology Partner

Technology Partners add value by providing
specialized technology and services that
complement MobileAware’s solutions to enhance
and extend the range of capabilities offered to our
customers.

A

mobileaware Partner

System Integrator

System Integrators (SIs) provide consulting,
integration and implementation services for
MobileAware’s products and solutions. Our Sl
partners provide customers with leading domain,
industry and technology expertise and are
typically engaged in complex, strategic,
enterprise-wide deployments.

mom@’}mﬁsrmer OEM Partner

OEM Partners integrate MobileAware products
with their own product offering for commercial
resale. These partners may add on, bundle, or
embed MobileAware software as a key
component within their product offering.

“The increasing adoption of
Service-Oriented Architecture within
enterprises and service providers
creates the opportunity to rapidly
compose new mobile business
applications that will empower
customers and improve employee
productivity. As a key partner of BEA,
MobileAware will enable our
customers to fully leverage mobility

within their businesses."

Wai Wong,
Executive Vice President Products,
BEA Systems
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MobileAware’s Partner Program offers partners comprehensive resources, services and support to facilitate
mutual success and to ensure that our customers will profit from our combined efforts. Program benefits are
categorised according to familiar go-to-market stages.
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Benefit Detall

Enable Benefits

Enable benefits provide partners with key tools and information required to work effectively with
MobileAware. Partners can access product information and partner services through automated self-service

tools, available 24/7.

Welcome Pack

On joining the partner program primary contacts
are provided with a welcome kit that contains the
materials, contacts and information needed to
enable the relationship.

Partner Portal

Partners have access to PartnerWorld, a
password-protected, partner exclusive portal that
provides a wealth of program, product, marketing
and sales information. Information is continuously
updated to equip partners with essential resources
and tools to operate effectively. Partners are
provided with portal registration instructions
following approval of the partner application.

Partner Management Team

MobileAware has a dedicated partner
management team. These professionals have an
understanding of all aspects of the partner
program and help support partners to ensure their
success. Partner relationship managers will be
assigned on joining the program.

Partner Communications

MobileAware partners receive a regular partner
e-newsletter, which highlights key corporate
announcements, product and customer updates
and news on partner events and training.

Partner Education & Training

MobileAware provides partners with the required
expertise to develop, implement, market, sell and
support MobileAware solutions.

Sales & Product Training

MobileAware provides sales and product training
for individuals responsible for selling and
recommending MobileAware products. Ongoing
sales training is available through regularly
scheduled training events, webinars and indepth
material, accessible via PartnerWorld.

Technical Training

All partners involved in the implementation and
support of MobileAware products are required to
complete relevant technical training. Through
comprehensive customized workshops, partners
will acquire the necessary skills and practical
knowledge to ensure smooth delivery of
MobileAware solutions. Technical training courses
generally take place at the partner site and are
chargeable to partners.

Partner Program Survey

MobileAware partners are invited to participate in
the annual Partner Program Survey, which seeks
feedback on key elements of the partner program
and allows partners to influence the future
direction of the program. Participation is
voluntary and responses and feedback are
aggregated and published anonymously as part of
the survey.
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Develop benefits provide the technical resources, tools and programs that support partners delivering

implementations, integrations and demonstrations.

Limited Use Software Licenses

Partners are eligible to receive selected
MobileAware software and documentation for
demonstration purposes and interoperability
testing. Partners can also have access to a
developer license for the purpose of development,
quality assurance and testing.

Partner Technical Services

Partners with technical queries relating to specific
customer implementations or product integrations
have access to MobileAware’s technical support
resources. Inquiries should initially be submitted
via email (or via MobileAware’s online support
service on PartnerWorld) and will be promptly
followed up by our technical experts.

Beta Product Program

MobileAware may invite select partners to
participate in our Beta Product Program, which
gives partners an opportunity to provide feedback
on new products prior to general release.
Participation is strictly by invitation only and
allows partners to have hands on experience with
new products and new releases.

Product Roadmap

Strategic Partners are eligible to participate in
webinars that provide insight to MobileAware’s
product plans, enabling partners to align their
go-to-market and solution strategies

with MobileAware’s upcoming offerings.
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Market Benefits

Market Benefits provide partners with the tools and resources required to accomplish go-to-market and
business development objectives.

Website Listing Joint Marketing

A listing on the MobileAware website provides Opportunities for joint marketing activity, ranging
partners with an opportunity to promote their from advertising, customer case studies, joint
company and solutions as well as highlight their presentations to media, event participation and
relationship with MobileAware. sponsorship activities are supported by

MobileAware. All activities must be pre-approved

on a case-by-case basis and jointly funded.
Partner Program Logo

The MobileAware Partner logo enables
MobileAware partners to promote their partnership
with MobileAware. Partners can use the logo on
collateral, documentation, advertising, event
signage and other promotional material to
distinguish themselves and their relationship with
MobileAware. MobileAware strictly enforces
compliance with the logo usage guidelines outlined
on PartnerWorld.

Marketing Toolkit

Various marketing tools such as product
descriptions, product datasheets, white papers,
screenshots, customer case studies, solution
papers, analyst commentary, presentations and
logo usage guidelines are available to partners via
PartnerWorld.

Press Releases

MobileAware actively works with partners to
publicize joint product, market, and customer
success stories through various public relations
activities. MobileAware also issues press
releases announcing new partnerships. Press
releases are subject to the approval of
MobileAware’s PR department.
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Sell Benefits provide partners with tools and programs necessary to identify new business opportunities and

close deals more effectively.

Sales Incentives

The MobileAware Partner Program rewards
partners for sales of MobileAware software
licenses. Partners may receive a percentage of
the net license revenue portion of eligible deals or,
where applicable, discounted product pricing.
Terms and conditions relating to sales incentives
are agreed in advance between both parties.

Sales Toolkit

Partners have access, via PartnerWorld, to sales
tools and resources required to effectively position
and sell MobileAware products. The Partner Sales
Toolkit includes prospect qualification guidelines,
prospecting campaign tips, sales presentations,
sales demos and ROI business cases.

Lead Registration

Partners are invited to register joint sales leads by
contacting their local MobileAware Channel Sales
Manager and completing the Opportunity
Registration form on PartnerWorld. This
registration process ensures that partners receive
the correct level of support from MobileAware to
effectively win deals.

Pre-Sales Support

Partners have access to MobileAware’s pre-sales
support team as deemed necessary to bring
deals to closure.

Business Planning and Performance Tracking

By creating a joint plan for the partnership, both
parties are able to align expectations and craft
strategies for achieving joint goals. MobileAware
provides partners with business planning templates
and guidelines. Partner business plans outline the
most critical objectives for the year and specific
actions to achieve these objectives.
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Support

Support Benefits provide partners with pre-and post-sales technical information and assistance required to
achieve customer delivery objectives.

Technical Documentation and Knowledge Base

Partners have access to the same highly experienced MobileAware Technical Support team that serves
MobileAware’s satisfied customer base. Comprehensive technical documentation and practical information
relating to real world implementations are available for download on PartnerWorld and a searchable online
knowledge base is also available with answers to frequently asked technical questions. This knowledge
base is continuously developed and expanded.

Online Technical Support

Any technical queries which still exist after consulting the available technical documentation and
knowledge base, should be submitted via MobileAware’s Online Support Service. This service allows you
to raise new questions and track existing cases.

“MobileAware has

demonstrated a sustainable track
record in extending online
content and business applications
to mobile devices for a number of

years. They have a well-proven

platform that has been
strategically evolved in line with
market demands. Partnering with
MobileAware enables SIA to solve
the mobile business challenges of

any corporation.

Fernando Rojas,
Mobility Business Solutions Manager,
SIA Group
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Fundamental requirements for participation in the MobileAware Partner Program are outlined below. These
requirements will be tailored to match the needs and opportunities associated with individual partnerships.
Additional commitments may also be agreed with partner organizations, where appropriate.

Partner Application Questionnaire

This questionnaire facilitates prompt review and
processing of Partner Program applications, as it
covers key criteria necessary for mutually
successful relationships.12

Sales Training

Preliminary sales training is provided to all partners
to familiarize key staff with MobileAware’s products
and solutions. Ongoing sales training is available
through regularly scheduled training events,
webinars based and materials that can be
downloaded from PartnerWorld.

Technical Accreditation Training

All partners involved in the implementation and
support of MobileAware products are required to
complete relevant technical training. Through
comprehensive customized workshops, partners
will acquire the necessary skills and practical
knowledge to ensure smooth delivery of
MobileAware solutions. Technical training courses
generally take place at the partner site and are
chargeable to partners.

Sales & Marketing Plan

Partner meetings take place every six months to
review sales and marketing planning. Agreed
plans will outline key objectives, go-to-market
strategies and specific action plans.

Opportunity Registration

MobileAware provides partners with an online
notification form for new sales opportunities. The
provision of essential information at an early stage
ensures that key resources are assigned to the bid.

Sales Pipeline Review
MobileAware works with partners to review sales
pipeline and sales forecasting on a monthly basis.

Annual Partner Review

The annual partner review provides both parties
with an opportunity to review the current
relationship and identify any areas that need
further evaluation or modification.
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Application Process

Companies interested in joining the MobileAware Partner Program can complete an application form online
at: www.mobileaware.com/partners. The MobileAware Partner Program Team will review the initial
application and will respond directly to the partner organization to obtain further information.

MobileAware’s partners are selected based on an assessment ensuring that there is strategic justification
for the partnership and that the partner has appropriate competencies, resources and commitment to
complement MobileAware and achieve joint market success.

“Building strong commercial
relationships with industry-leading
organizations is a key part

of MobileAware’s business
strategy. Together,

MobileAware and its

partners will provide our
customers with exceptional
mobile solutions combined
with outstanding service
and value.”

Kevin McCloskey,
CEO, MobileAware




